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Our mission is to provide 
consumers with high-quality 
Ethiopian flour while supporting 
local farmers and economic 
growth through sustainable 
agricultural practices and 
community development. 

 

 

 

 

 

EXECUTIVE SUMMARY 

Ethiopia is a country with a rich 
agricultural heritage and a growing 
population. Wheat is widely consumed 
in various forms as one of the main 
crops, making wheat flour an important 
commodity. At the same time, the 
Ethiopian government recognizes the 
importance of the flour mill industry, 
promoting investment and supporting 
local wheat flour production.  

The business plan envisages setting up a 
factory to produce wheat flour with an 
annual output of ------tons, working XX 
hours a day and XXX days a year. The 
project will initially produce 50% of its 
flour. capacity in the first year and then 
increases to 75%, 85% and 100% in the 
second, third and fourth years 
respectively. 

The project can provide employment for 
XX people. The project will also create 
backward and forward linkages with 
other sectors of the economy and 
generate tax revenue for the 
government.  

 

 

 



 
Company Description 

__________ 
Company Name 

In this section, provide a detailed overview of your wheat flour mill 
factory. Describe the history and background of your flour mill 
company, its location, and legal structure. Potential investors or 
partners will use this information to assess the viability of your 
business. 

 

 

 

 

 

 

PROJECT OBJECTIVES 

The ultimate goal of the project is to produce xxxx tons of wheat flour per year and 
obtain xx% profit from the annual operation of the factory. To achieve these goals, the 
factory will do the following: 

1. Xxx 

2. Xxx 

3.  



Market Research and Analysis 
In this section, you will investigate the Ethiopian wheat flour market, including 
its size, demand, and competition. Collect data on wheat production, 
consumption and trends, taking into account factors such as regional 
differences in consumption, the quality of wheat production and local 
consumer preferences. 

 

1 The Ethiopian flour market has shown a steady growth trend in recent 
years. Rising consumer demand for healthy, natural and organic foods 
has led to a resurgence in popularity of traditional foods such as flour.. 

2 Main target market: urban residents, especially health-conscious and 
organic food consumers. 
Potential markets: bakeries, restaurants, supermarkets and other food 
retailers. 

3 There are some competitors in the Ethiopian flour market, but the 
market is not yet saturated. Our competitive advantages include quality 
products, sustainable supply chains and commitment to local 
communities. 

 

Summary paragraph. 

  



Products & Services 
What types of wheat flour mill products do you plan to produce? These may 
include different grades of flour for a variety of uses, such as bread, pastries, 
or traditional Ethiopian dishes such as injera. In addition, please consider 
value-added services, such as packaging or distribution. 

 

1 Our product is high quality Ethiopian flour that has been carefully 
selected and processed to retain its natural nutrients and flavor. 

2 Our prices will be competitive but reasonable to attract consumers and 
maintain profits. 

3  

4  

 

Summary paragraph. 



Sales and Distribution 
How will you sell your products? Describe your sales strategy in this section, 
whether you plan to sell directly to consumers, wholesalers, or retailers. 
Discuss the distribution channels you will use to ensure that your flour 
products reach the right place at the right time. 

 

 

1. Sales channels 

We will sell our products through the following channels: 

Direct sales: through own stores and online sales platforms. 

Wholesale: Establish cooperative relationships with retailers such as 
supermarkets and bakeries. 

2. Marketing strategy 

We will adopt a variety of marketing strategies to promote our products, 
including: 

Brand promotion activities: participating in food exhibitions, sponsoring 
community events, etc. 

Digital Marketing: Use social media and online advertising to increase brand 
awareness. 

Product demonstration and tasting activities: hold events in supermarkets or 
communities to let consumers try our products. 

 



Financial Evaluation (based on your own data evaluate it) 
Setting up a wheat flour mill plant requires capital for commercial wheat flour 
mill machine, facilities, and operating expenses. Estimate the capital you will 
need and explain how you plan to obtain it. Whether through personal savings, 
loans, or investors, define your financial requirements. 

 

 

1. expenditure budget 

We will invest funds in the purchase of production equipment, raw material 
procurement, marketing promotion, human resources, etc. 

2.  Revenue Forecast 

We expect to achieve gradually increasing sales revenue in the first year, which 
will continue to increase as brand awareness increases and market share expands. 

3. Profitability 

The project will become profitable in its first year of operation, according to a 
projected income statement. Important ratios such as profit to total sales and net 
profit to equity (return on equity) averaged xx%, with net profit plus total 
investment interest (total return on investment) trending upward over the life of 
the project. 

Projected income statements, plant balance sheets, and other profitability 
indicators demonstrate that the project is financially and technically 
feasible.Marketing strategy 

 

  



OUR TEAM 
Introduce the members and key personnel of the management team, as well as 
their experience and professional background. We will build an efficient team and 
provide training and development opportunities to improve employees' work 
capabilities and satisfaction. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Authority One Authority Two 

____________________________ __________________________________ 

 

 

Lorem ipsum dolor sit amet, 
consectetuer adipiscing elit. 
Maecenas porttitor congue 
massa. Fusce posuere, magna 
sed pulvinar ultricies. 

 
First, Last Name 

 

 

Lorem ipsum dolor sit amet, 
consectetuer adipiscing elit. 
Maecenas porttitor congue 
massa. Fusce posuere, magna 
sed pulvinar ultricies. 

 
First, Last Name 

 

 

Lorem ipsum dolor sit amet, 
consectetuer adipiscing elit. 
Maecenas porttitor congue 
massa. Fusce posuere, magna 
sed pulvinar ultricies. 

 
First, Last Name 

 

 

Lorem ipsum dolor sit amet, 
consectetuer adipiscing elit. 
Maecenas porttitor congue 
massa. Fusce posuere, magna 
sed pulvinar ultricies. 

 
First, Last Name 

 

 

Lorem ipsum dolor sit amet, 
consectetuer adipiscing elit. 
Maecenas porttitor congue 
massa. Fusce posuere, magna 
sed pulvinar ultricies. 

 
First, Last Name 

 

 

Lorem ipsum dolor sit amet, 
consectetuer adipiscing elit. 
Maecenas porttitor congue 
massa. Fusce posuere, magna 
sed pulvinar ultricies. 

 
First, Last Name 


